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COMPLEMENTARY DOCUMENTS
The Sustainability Report is complemented by a series of publications that provide 
deeper insights into the Company’s annual performance and add value to AXIA’s 
sustainability and transparency strategy, including:

Indicators 
Booklet

Thematic Booklets

•	 Climate and Nature
•	 Social Impact
•	 Governance

Greenhouse Gas (GHG) 
Emissions Inventory

HPP Tucuruí - Axia Collection

This document complements AXIA Energia’s 2025 
Sustainability Report by providing a deeper look into 
the Company’s management approach, strategy, 
initiatives, and actions related to its community 
engagement agenda throughout the past year.

The scope of this report covers all activities under 
the operational control of AXIA Energia and its 
subsidiaries, AXIA Energia Norte, AXIA Energia Sul, 
and AXIA Energia Nordeste.

For questions, suggestions, or requests for 
information, please contact:

•	 E-mail: sustentabilidade@axia.com.br
•	 Customer Servicer Channel

ABOUT THIS REPORT

Welcome to AXIA Energia’s 2025 Social 
Impact Thematic booklet.
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AXIA ENERGIA

2025 HIGHLIGHTSWe are AXIA Energia, a leading power 
generation and transmission company 
in Brazil and the largest renewable en-
ergy generation company in the South-
ern Hemisphere.

In 2025, we achieved a 100% renewable energy port-
folio. This milestone reinforces our role as a key player 
in the energy transition, helping ensure that Brazil’s 
electricity matrix remains among the most renewable 
in the world.

With a 60-year history, we took an important step 
toward our transformation strategy in 2022. Following 
the completion of our privatization process, we transi-
tioned from a state-owned enterprise to a publicly held 
corporation with a widely dispersed shareholder base 
and no controlling shareholder. Our shares are traded 
on the São Paulo Stock Exchange (B3) and the New York 
Stock Exchange (NYSE).

The new brand adopted in 2025, AXIA Energia, solidi-
fies this transformation and symbolizes a new chapter 
in our history, marked by greater agility, integration, 
innovation, and customer focus.

Our assets contribute to the expansion of Brazil’s elec-
trical infrastructure. Headquartered in Rio de Janeiro 
(RJ), we operate across all regions of the country, either 
directly or through our subsidiaries AXIA Energia Norte, 
AXIA Energia Sul, and AXIA Energia Nordeste, all dedicat-
ed to power generation and transmission.

We hold a 100% ownership interest in eight whol-
ly owned subsidiaries¹ and maintain 73 direct and 
indirect interests in power generation and trans-
mission ventures.

In another recent development, driven by the 
approval of Provisional Measure No. 1,304/2025, we 
are preparing for the opening of Brazil’s competitive 
electricity market. This new landscape expands our 
opportunities for growth and reinforces our strat-
egy of delivering competitive renewable energy 
solutions focused on customer needs, flexibility, 
and predictability.

¹ Brasil Ventos, Baguari, Retiro Baixo, Teles Pires, Eólica Ibirapuitã, Triângulo Mineiro 
Transmissora (TMT), and Vale de São Bartolomeu (VSB). In addition, we have an 
ownership interest in Madeira Energia S.A. (MESA), in which AXIA Energia holds a 
99.74% equity stake and which is associated with the Santo Antônio Hydroelectric 
Power Plant.

See AXIA Energia’s corporate structure here.

Eletrobras is now

AXIA Energia

R$ 19.3 million
in Private Social Investment (PSI)

Free, Prior 
and Informed 
Consultation 
adopted across new assets

752 operations
involving community 
engagement and community 
development initiatives
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GENERATION

TRANSMISSION

Installed capacity of 43,872.3 MW, comprising:

•	 67.2% from wholly owned assets;
•	 32.8% from investees.

Transmission lines spanning more than 74,000 km 
(70,200 km with voltage levels of 230 kV or higher), 
comprising:
• 67,000 km of wholly owned transmission lines
• 7,000 km attributable to interests in investees

Power generation of 140,803 GWh, comprising3:

97.0% hydroelectric

1.4% wind

1.6% natural gas-fired thermal7

<0.001% solar

of Brazil’s installed
capacity

of the country’s total  
transmission line networtk5

16.9%

37%

Wind

Wind – Investee Asset⁵

100% Owned Wind Asset

Hydroelectric

Hydroelectric – Investee Asset5

100% Owned Hydroelectric Asset

Jointly Owned Hydroelectric Asset6

Solar

Transmission Lines

Transmission Lines – Investee Asset

100% Owned Transmission Lines Asset

LEGEND

OUR OPERATIONS

¹ Compared with data from the National Interconnected System (SIN) as of December 2025.² Compared with data from the Ministry of Mines and 
Energy as of July 2025.³ The percentages presented have been rounded to one decimal place.⁴ AXIA Energia holds a 99.74% ownership interest in the 
investee associated with the Santo Antônio Hydroelectric Power Plant.5 Investees are companies with their own legal entity established to develop and/
or operate a specific project.6Jointly owned assets refer to ventures held collectively by two or more parties through contractual arrangements, without 
the incorporation of a new legal entity. 7 Includes the operation of thermal power plants in 2025 until the completion of their sale during the same year.

We operate 81 power plants⁴, comprising 47 
hydroelectric facilities, 33 wind farms, and 1 solar 
power plant.
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COMMUNITY RELATIONSHIP
GOVERNANCE

We also established, within the ESG Roadmap 
framework, a dedicated human rights work stream 
aligned with the UN Guiding Principles on Business 
and Human Rights and key national and international 
references on the topic. The initiative encompasses 
several actions, including a risk assessment, alignment 
of corporate grievance mechanisms, development of 
a remediation and redress manual, and a review of the 
human rights due diligence process. The completion of 
these work streams is scheduled for 2026.

 
As we generate power and connect Brazil 
from coast to coast, we operate power 
plants, substations, and transmission lines 
across more than 1,500 municipalities in 
every state of the country.

These figures reflect the scale and complexity of our 
relationships with communities, which encompass 
engagement activities, impact assessments, and 
mitigation, compensation, and territorial development 
programs.

Currently, this relationship is managed jointly by 
the Social Impact, Environmental (Engineering, and 
Operations), as well as the Ombudsman’s Office, Dam 
Safety, Assets and Land Management, Communications, 
and Legal departments.

Throughout 2025, within the scope of the ESG Roadmap, 
a key component of our strategic planning (see the 
2025 Sustainability Report for more information), 
we advanced the structuring of an integrated 
governance model for community engagement and 
the implementation of a georeferenced Community 
Relationship Management System. These initiatives aim 
to strengthen institutional identity, support the mapping 
of risks and opportunities, prioritize critical territories 
and relationships, and consolidate data and results.

Remaining Quilombo Sítio Community (MG) - Axia Collection

Operations across more than

1,500 MUNICIPALITIES

Impact across

64 INDIGENOUS TERRITORIES

Relationship with

35 INDIGENOUS ETHNIC GROUPS

752 OPERATIONS
involving community engagement 
activities, impact assessments, or local 
community development programs

2025Eletrobras is now AXIA Energia .
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COMMUNITY IMPACT 
MANAGEMENT
The socio-environmental impact management of 
our projects follows applicable legislation and the 
principles and guidelines set forth in our Environmental, 
Human Rights, and Social Responsibility Policies—
always adapting to local specificities, such as social 
organization, culture, and the relationship between 
society and nature.

To manage these impacts, from the planning stage 
through the entire operational lifecycle of our assets, we 
adopt the mitigation hierarchy. This principle guides the 
prioritization of actions: first, impacts must be avoided 
and, when this is not possible, they must be minimized, 
restored, and, ultimately, offset.

To this end, and still during the licensing process, 
our operations are subject to Environmental Impact 
Assessment (EIA) in order to map the impacts of our 
activities on surrounding communities. In addition to 
identifying the impacts associated with the project, 
these studies propose mitigation and compensation 
measures in accordance with applicable legislation.

According to CONAMA Resolution No. 01/86, these 
studies must address the identification, prediction of 
magnitude, and interpretation of the significance of the 
likely impacts of a project, considering their positive 
and negative effects, direct and indirect, temporary and 
permanent, and short, medium, and long-term. They must 
also consider the degree of reversibility and cumulative 
effects.

To manage identified risks, we implement a range of 
prevention and mitigation actions, such as engineering 
solutions and project design adjustments aimed at 
reducing impacts on people and the environment.

Where relocation is deemed necessary, resettlement 
processes are planned based on participatory socio-
economic diagnostics, meetings, public hearings, 
communication programs, and support channels 
that ensure dialogue and the proper recording of 
stakeholder demands. In this way, we seek to ensure 
adequate infrastructure and, whenever possible, 
resettlement within the same region, as well as provide 
technical, legal, and socio-economic support to 
affected populations.

In land-use or easement agreements for power 
generation and transmission assets, negotiations are 
guided to support the continuity of the livelihoods of 
affected populations, seeking to ensure conditions remain 
consistent with those enjoyed prior to the intervention.

In this context, we also conduct multidisciplinary 
follow-up of families before, during, and after 
resettlement*, in order to monitor their reintegration 
and quality of life.

As part of these initiatives, we also develop social 
communication and environmental education 
programs aimed at strengthening community 
participation, engagement, and local empowerment. 
These initiatives foster the collective development 
of knowledge and socio-environmental projects, 
contributing to a legitimate, resilient socio-
environmental governance framework aligned 
with the presence and operation of our assets. 
To monitor stakeholder satisfaction with these 
initiatives, we conduct periodic assessments, 
incorporating the results into the continuous 
improvement of our actions.

In the subsequent stages of operation, throughout 
the entire lifecycle of the asset, the socio-
environmental impact matrix is kept up to date 
through periodic reviews of impacts—based on 
the effectiveness of the measures implemented to 
mitigate them—and the identification of any new 
socio-environmental impacts.

Learn more about our mitigation and compensation 
actions in the 2025 Annual Sustainability Report.

*In 2025, no people were displaced as a result of AXIA Energia’s direct operations.

2025Eletrobras is now AXIA Energia .
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	» Project definition, including studies to assess 
technical, economic, and environmental feasibility.

	» Preparation of Environmental Impact Assessment 
and other studies requested by environmental 
agencies and related authorities, such as studies 
on indigenous and Quilombola communities, 
assessments of the impact on cultural heritage 
and assessments of malaria risk.

	» Details of the projects for the specification of 
construction work and equipment. 

	» Preparation of the Basic Environmental 
Project and, if applicable, the Basic Indigenous 
Environmental Plan and the Basic Quilombola 
Environmental Plan.

	» Executive projects and building construction. 

	» Implementation of Social and Environmental 
Programs and Projects in Compliance with 
Social and Environmental Requirements.

	» Start of operations.

	» Execution and oversight of social and 
environmental programs and projects; control, 
monitoring, and management of risks and 
emergency response measures.
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FEASIBILITY 
STUDIES 

BASIC 
ENGINEERING 
DESIGN 

BUILDING OPERATION01 02 03 04

SOCIAL ENGAGEMENT INITIATIVES 
DURING THE IMPLEMENTATION 
PHASES OF PROJECTS

Next, we outline the phases of projects in the electric power sector, in general terms, from planning 
through operation. For each phase of the engineering project, we present studies conducted to 
comply with the requirements of the environmental licensing process under the three-phase system.  
In this regard, Law No. 15,190/2025, which took effect in February 2026, sought to modernize and 
unify environmental licensing in Brazil by creating different categories and simplifying processes for 
projects based on their size and environmental impact.

AUTHORIZATIONS GRANTED BY 
NATIONAL ELECTRICITY AGENCY

ACTIONS TAKEN BY 
ENVIRONMENTAL AGENCIES

APPROVAL OF THE STUDIES

PRELIMINARY LICENSE

BUILDING PERMIT

INSTALLATION LICENSE

AUTHORIZATION TO OPERATE

OPERATING LICENSE

From planning through operations, we carry out a number of initiatives—both mandatory and voluntary—that promote and strengthen the participation of the local population and its representatives.

Our Ombudsman Channel services all of our operations.

With regard to Free, Prior, and Informed Consultation (FPIC), whenever possible, we seek the consent of the traditional communities and indigenous peoples involved regarding the project design and the proposed measures.

During the operation of the hydroelectric plants, 
we carry out activities under the Emergency Action 
Plan (PAE), with a focus on engaging communities 
located in the Self-Rescue Zone (ZAS).

We participated in public 
hearings as part of the 
environmental licensing 
process.

COMMUNICATION 
INITIATIVES AND SOCIAL 
INTERACTION CARRIED 
OUT BY AXIA

2025Eletrobras is now AXIA Energia .
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COMMUNICATION AND 
COMMUNITY ENGAGEMENT

 
We engage with communities in a 
participatory manner, valuing and 
respecting their specificities, cultures, 
and needs. We prioritize the inclusion 
of the most vulnerable social groups, 
seeking to reduce negative impacts and 
enhance benefits for the territory.

To this end, we implement a range of engagement 
initiatives, with responsibilities defined according to 
the target audience and the objectives of each action.

Our Social Communication Programs (PCS) are 
designed to strengthen ongoing dialogue with 
communities located in the vicinity of our assets. We 
develop campaigns that expand and maintain open 
communication channels, ensuring transparency and 
access to information regarding our activities and their 
outcomes.

At the start of each program, we map relevant 
stakeholders and gather information on the expectations 
and needs of local communities, establishing effective 
mechanisms for inclusive participation.

We carry out in-person initiatives, such as visits 
to communities and local institutions in the 
municipalities where we operate, strengthening direct 
dialogue and active listening.

In addition, we promote communication campaigns 
on radio stations and local media, and use multiple 
channels to expand access to information and the 
collection of community feedback, including physical 
suggestion boxes and official WhatsApp channels.

We also hold periodic meetings with stakeholders to 
identify emerging concerns, contributing to a more 
responsive, transparent approach aligned with local 
priorities.

Another key initiative in community engagement is 
the Environmental Education Program (PEA), which 
encourages the involvement of local populations 
in educational practices. Topics are defined based 
on participatory diagnostics and evaluated by 
participants themselves, strengthening community 
empowerment.

In addition, we promote capacity building for 
local stakeholders, ensuring they are equipped to 
communicate effectively with the Company.

Our Ombudsman Channel is an essential 
instrument for dialogue and transparency, 
enabling employees, partners, suppliers, 
and communities to submit questions, 
suggestions, or reports in a secure and 
confidential manner.

By strengthening active listening and the 
responsible handling of grievances, we 
foster trust, prevent risks, and reinforce our 
commitment to ethics, social responsibility, 
and sustainable relationships with the 
communities where we operate.

Ombudsman Channel reports are submitted 
on a quarterly basis to the Audit and Risk 
Committee, the Executive Board, and the 
Board of Directors.

In 2025, 20% of all grievances received 
originated from the Community  
stakeholder group.

OMBUDSMAN 
CHANNEL

2025Eletrobras is now AXIA Energia .
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During modernization and maintenance 
works at our assets, we develop social 
communication and community 
relations initiatives focused on dialogue 
with populations in areas of influence 
and on mitigating temporary impacts 
associated with the interventions.

At the Grajaú Substation, responsible for 
approximately 40% of electricity supply to the 
city of Rio de Janeiro, Brazil, the modernization of 
the 500 kV gas-insulated substation equipment 
involves interventions with the potential to increase 
truck traffic, road closures, noise, and dust.

In this context, in partnership with the Brazilian 
Institute of Social and Economic Analyses (IBASE), 
we structured communication and community 
relations initiatives with the various groups in the 
surrounding area.

The work included stakeholder mapping, field 
perception diagnostics, interviews and individual 
and group meetings, as well as the engagement of a 
community liaison officer.

A similar approach was applied to the replacement 
of lightning arresters across nine transmission lines, 
with a focus on improving the safety, efficiency, and 
reliability of the power system.

The activities involved social teams working directly 
with communities to provide clarifications, guide 
residents, and listen to demands related to the 
interventions.

Throughout the project, we identified approximately 
1,750 people directly affected, distributed across 
544 households and 189 properties along the 
transmission line routes.

We also initiated dialogue with community 
leaders to offer vocational training courses for 
young people in the community, supporting skills 
development and facilitating access to quality 
employment opportunities.

COMMUNITY RELATIONS IN MODERNIZATION WORKS

Modernization of the Grajaú Substation - Axia Collection

2025Eletrobras is now AXIA Energia .
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SAFE COEXISTENCE AND SOCIO-ENVIRONMENTAL AWARENESS IN TRANSMISSION LINES

Environmental Education 
and Social Communication 
initiatives developed in 
transmission line influence 
areas engage schools, 
associations, rural properties, 
and communities located near 
the assets.

Linked to the licensing 
processes of the assets, 
these initiatives include 
educational campaigns, 
workshops, socio-educational 
visits, and the distribution 
of informational materials 
on topics such as wildfire 
prevention, safe coexistence in 
areas near transmission lines, 
environmental preservation, 
occupational safety, and the 
recognition of activities carried 
out by local communities.

Through the Environmental Education Program (EEP) of the 230 
kV Nossa Senhora do Socorro/Penedo– C1 transmission line, we 
carried out awareness and social empowerment initiatives aimed 
at residents of local communities.

The activities included initiatives focused on social and economic 
development, promoting sustainable productive practices, 
income generation, and financial education for families. They also 
contributed to strengthening community empowerment and 
cultural appreciation, encouraging active participation by the local 
population.

In addition, hands-on workshops were conducted based on the 
specific needs of each community. These initiatives included 
actions to value local production and encourage income 
generation through family farming.

On the 500 kV Tucuruí/Marabá/Imperatriz/Presidente Dutra/São 
Luís transmission line, the initiatives covered 10 communities and 
10 educational institutions in the states of Pará and Maranhão.
During the visits, we also collected institutional information from 
the schools and communities served, supporting the planning of 
educational initiatives scheduled for 2026.

In Chapada dos Guimarães, Rosário Oeste, and Nobres (MT), the Social 
Communication and Environmental Education Program of the 230 kV 
Manso–Nobres transmission line prioritized engagement with rural 
landowners, local communities, associations of small-scale farmers, 
and schools located near the right-of-way.

The initiatives aimed to expand public access to information about 
the operation of the transmission line, available Ombudsman 
channels, and socio-environmental topics related to the project.

With activities concentrated between July and September 2025, the 
program fully achieved the targets and indicators established for 
Social Communication and Environmental Education initiatives.

SERGIPE AND ALAGOAS

PARÁ AND MARANHÃO

MATO GROSSO

The initiatives developed for the 230 kV Boa Vista/Santa Elena 
transmission line included socio-environmental awareness activities 
carried out along 217 km between the municipalities of Boa Vista (RR) 
and Pacaraima (RR), on the border with Venezuela, including villages 
within the São Marcos Indigenous Land, in Roraima.

A total of 13 awareness campaigns were conducted with local 
communities and school audiences, during which 250 informational 
kits—the “Wildfire Prevention Kit”—were distributed. In addition to 
community members, the materials were delivered to schools for 
teachers and elementary school students.

RORAIMA

2025Eletrobras is now AXIA Energia .
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ITUMBIARA HYDROELECTRIC POWER PLANT
In the area of influence of the Itumbiara 
Hydroelectric Power Plant, on the border 
between the states of Goiás and Minas Gerais, 
the Environmental Education and Social 
Communication Program serves as a permanent 
channel of engagement between the facility and the 
communities located around the reservoir.

The program is linked to the plant’s licensing 
requirements and to re-vegetation and conservation 
initiatives in Permanent Preservation Areas (APPs), 
aiming to mitigate environmental impacts and 
address the expectations of the local population.

Initiatives include informational visits to rural 
properties, educational lectures, Ombudsman 
channel support, institutional meetings, and 
the distribution of materials on environmental 
conservation, appropriate use of the reservoir, and 
preservation of APPs.

Among the targets established by the Program 
are engagement with 100% of identified adjacent 
properties, the delivery of approximately 40 
educational lectures over five years, and the receipt 
and processing of 100% of community demands.

ENGAGEMENT WITH COMMUNITIES AROUND POWER PLANTS

In 2025, 37 informational visits were 
conducted at rural properties in the 
municipalities of Tupaciguara (MG) 
and Anhanguera (GO), in addition to six 
educational lectures held at schools in 
Buriti Alegre (GO), bringing together 318 
participants, including students, teachers, 
and members of the school community.

During the period, the Program also achieved 105% of 
the cumulative lecture target established in the Terms of 
Reference, totaling 42 educational activities carried out.

PEACS at the Itumbiara HPP - Axia Collection

37 INFORMATIONAL VISITS
to rural properties 

318 MEMBERS 
of the school community

2025Eletrobras is now AXIA Energia .
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TELES PIRES HYDROELECTRIC POWER PLANT
The “Accelerating Development” project was 
implemented in the municipalities of Jacareacanga 
(PA), Alta Floresta (MT), and Paranaíta (MT), where the 
Teles Pires Hydroelectric Power Company operates. 
Its objective was to strengthen local capacities 
to promote sustainable territorial development 
aligned with the 2030 Agenda and the Sustainable 
Development Goals (SDGs).

The initiative included territorial diagnostics, training 
for public managers, support for the development of 
public policies, multi-year plans, and projects aligned 
with the SDGs, as well as the implementation of 
permanent social dialogue mechanisms.

Among the results achieved were training 
processes and courses on the 2030 
Agenda for public managers, social 
leaders, and municipal representatives, 
with more than 1,000 participants 
completing the program in 2025.

The project also supported the creation of municipal 
SDG commissions and the preparation of progress 
reports toward the 2030 Agenda targets, as well as 
the structuring of financing mechanisms for initiatives 
aligned with the agenda, including actions aimed at 
strengthening local production chains.

Axia Collection
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Public hearings are an important instrument for 
dialogue and social participation in the environmental 
licensing process, fostering engagement between 
the Company, public authorities, and communities 
in territories impacted by the projects. Throughout 
the period, meetings were held to present projects, 
share information on environmental studies, address 
questions, and strengthen communication channels 
with stakeholders.

During 2025, in partnership with regulatory agencies, 
we held public hearings related to Lot 3 – Auction 
001/2024 in the state of Ceará. We also carried out 
coordination and planning activities for the public 
hearings on Lots 1 and 5.

PUBLIC HEARINGS

Axia Collection

2025Eletrobras is now AXIA Energia .
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The ongoing works for the implementation of new 
transmission assets in the municipalities of Morada 
Nova and Juazeiro do Norte, in the state of Ceará, 
have been accompanied by initiatives aimed at 
strengthening employability and professional 
qualification in the region.

In partnership with the Serviço Nacional de 
Aprendizagem Industrial (National Industrial Training 
Service), we have promoted a local workforce 
qualification program focused on preparing 
professionals to work in activities related to construction 
and operations in the electric power sector.

The initiative provides for the training of up to 260 
people. So far, ten graduates have already been 
absorbed into the job market.

The training programs are related to the 
implementation of the Morada Nova/CE Substation, 
the Morada Nova–Pacatuba Transmission Line, the 
230 kV Mauriti II–Milagres Transmission Line, the 
230 kV Abaiara–Milagres Transmission Line, and the 
Milagres Substation, contributing to expanded income 
opportunities and local development in the territories 
impacted by these projects.

PROFESSIONAL TRAINING AND JOB CREATION

PUXIRUM ENERGY PROJECT
Conducted in the Amazon region, the Puxirum Energy 
Project is carried out by AXIA Energia in partnership with 
local institutions and has already trained hundreds of 
residents from riverside communities. The initiative aims 
to promote conscious energy consumption, implement 
sustainable technologies, and carry out educational 
actions on energy use, access to electricity, and basic 
sanitation for all communities in the Tupé Sustainable 
Development Reserve.

Click here to learn more about the project.

LOWER TOCANTINS
The Environmental Education Program, conducted 
by AXIA Energia Norte in the Lower Tocantins region, 
strengthens socio-environmental awareness through 
workshops, environmental film sessions, and dialogue 
spaces with schools, farmers, and fishermen.

In just the first half of 2025, the program reached 2,551 
participants across seven municipalities, covering more 
than 8,000 km. Over the past five years, it has already 
benefited more than 80,000 people, contributing to 
behavior change and strengthening environmental 
conservation in the communities served.

Tucuruí HPP PEA - Axia Collection
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In November 2025, we held a vegetable 
production workshop with the 
participation of 17 residents living near 
AXIA’s headquarters in Xanxerê, (SC), in 
the Bairro dos Esportes neighborhood. 
The participants are part of the 
priority audience of the Environmental 
Education Program in the region.

The event aimed to encourage food 
production in small urban spaces, 
linking practical activities to the 
priority themes identified in the 
Participatory Socio-Environmental 
Diagnosis. In addition, the workshop 
helped strengthen local leadership and 
qualify the community to participate 
in decision-making forums—such 
as councils and committees—and 
to advocate for their rights to public 
services.

The community garden is located 
on land adjacent to the company’s 
headquarters. AXIA provides irrigation 
support, while residents of Bairro 
dos Esportes are responsible for 
maintaining the space.

SUPPORT FOR FOOD 
PRODUCTION AND FOOD 
SECURITY

Axia Collection

ADDRESSING SEXUAL VIOLENCE
In 2025, we implemented the Grandes Empreendimentos 

program, aimed at coordinating initiatives for the prevention, 

identification, and mitigation of impacts related to sexual violence 

against children and adolescents.

In partnership with Childhood Brasil, the work included four 

participatory assessments on the topic in Cantá, Mucajaí, 

Rorainópolis (RR), and Presidente Figueiredo (AM) — municipalities 

impacted by the Manaus-Boa Vista transmission line — with 

the direct participation of 28 representatives from the child 

protection network.

The actions included awareness meetings with 42 supplier 

leaders and the training of 26 multipliers among employees of 

AXIA Energia and its partners.

At construction sites, around 696 workers were engaged through 

Weekly Health Dialogues, addressing topics such as the sexual 

exploitation of children and adolescents and responsible 

fatherhood.

In addition, AXIA’s top leadership signed a public commitment 

against the sexual exploitation of children and adolescents 

through a Commitment Term for Large Enterprises and Works, 

and established a regularly operating Management Committee 

composed of ten managers and one director.

We are supporters of the “Na Mão Certa” Program, an initiative by 
Childhood Brasil. Learn more about the program here.
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After the acquisition of the Colíder Hydro-
power Plant (Colíder HPP) by AXIA Energia 
in May 2025, the facility underwent an 
assessment by external and independent 
dam safety consultants.

In August 2025, as a preventive measure, 
we initiated a controlled lowering of the 
reservoir level, based on technical recom-
mendations and with authorization from 
the competent authorities, combined with 
continuous monitoring and the implemen-
tation of actions to mitigate socio-envi-
ronmental impacts.

The response involved the integrated ac-
tion of multiple areas and a strong on-site 
presence of teams. Monitoring routines 
were intensified, and additional measures 
were implemented to mitigate socio-envi-
ronmental impacts, alongside the main-
tenance of transparent and continuous 
dialogue with communities, authorities, 
and regulatory agencies.

Colíder HPP case (Colíder Hydropower Plant)

Colíder HPP - Axia Collection

For more information, visit the 
website with updates on the 
Colíder case.

COMMUNICATION AND TRANSPARENCY

In response to the situation, we structured a robust social communication 
plan, ensuring that all relevant information was widely disclosed and easily 
understood by communities surrounding the reservoir, water users, and 
populations located downstream.

To ensure accessible and effective support, we strengthened engagement 
with local communities through the creation of a humanized WhatsApp-
based service channel, managed by the Ombudsman’s Office, providing 
direct assistance and support. In addition, a dedicated page on the 
company’s institutional website was created to promote transparency, 
impartiality, and rapid responses to local demands.

Between September and December 2025, the Ombudsman’s WhatsApp 
channel recorded 105 interactions, with results highlighting the efficiency 
and responsiveness of the service: the average first response time was just 
seven minutes, and requests were resolved in an average of six hours.

The AXIA Social team maintained direct engagement with the region 
through active listening and frequent on-site presence. In-person visits 
were conducted, residents and tenants in the area were registered, social 
diagnostic questionnaires were applied, and questions were clarified. Sen-
sitive situations—such as individuals in vulnerable social conditions or with 
limited access to water—received priority attention.

The company’s response to the challenge established a new benchmark of 
excellence in dam safety in Brazil. As a result, we reaffirm our unwavering 
commitment to safety, sustainability, and respect for people and the envi-
ronment, acting proactively, transparently, and responsibly to ensure asset 
integrity and community protection.
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ENGAGEMENT WITH INDIGENOUS PEOPLES 
AND TRADITIONAL COMMUNITIES

 
Our operations affect 35 Indigenous ethnic 
groups across 64 Indigenous Territories, as 
well as quilombola communities and other 
traditional communities.

When engaging with these communities, we follow the 
guidelines of our Environmental Policy and Human Rights 
Policy, which recognize the specific rights of Indigenous 
Peoples established in the 1988 Brazilian Federal 
Constitution and in International Labour Organization 
(ILO) Convention 169.

The Supplier Code of Conduct also sets out guidelines 
and rules of conduct that ensure the rights of traditional 
communities, such as Indigenous, quilombola, and 
riverine communities.

Our stakeholder engagement approach considers their 
processes of social and cultural change, the impacts of 
each AXIA project on their ways of life, and respect for 
Free, Prior and Informed Consent (FPIC).

Across all phases of our projects, we seek to 
establish ongoing dialogue with Indigenous 
communities that may be impacted by our 
operations, with the aim of building relationships 
based on mutual trust. Communications are carried 
out taking into account the specific ethnic and 
linguistic characteristics of each people.

To strengthen this relationship, we provide 
education and awareness-raising initiatives for all 
AXIA employees, managers, partners, and suppliers, 
promoting a deeper understanding of their socio-
cultural specificities.

In addition to supporting positive local impacts, 
continuous engagement and transparent 
communication with Indigenous communities and 
associations also contribute to the advancement 
of operations themselves. By monitoring the 
progress of objectives and targets established at 
the beginning of each project, it is possible to adjust 
activities in response to potential changes, ensuring 
that new actions meet the expectations of the 
communities involved.

Remaining Quilombo Sítio, and Mocambo Communities (MG) - Axia Collection
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We assess potential positive and negative impacts on 
Indigenous lands and peoples during project decision-
making processes, in order to anticipate risks, costs, and 
opportunities, and enhance project outcomes.

During the environmental licensing process of a project, 
the environmental licensing authority is required 
to request the involvement of the Brazilian National 
Foundation for Indigenous Peoples (Fundação Nacional 
dos Povos Indígenas — FUNAI) whenever potential 
socio-environmental and cultural impacts on Indigenous 
peoples and territories are identified.

The Activity Characterization Form identifies any 
intervention in Indigenous lands, and FUNAI issues a 
specific Terms of Reference for the preparation of the 
Indigenous Component Study (ECI), which must be 
carried out by the project developer.

Once the ECI is deemed suitable by FUNAI, the technical 
document is submitted to the relevant communities 
for presentation and consultation. Subsequently, FUNAI 
issues its final opinion, which may recommend that 
the licensing process proceed or indicate the need for 
correction or supplementation of the ECI.

In the event that the ECI is approved, the process moves 
to the subsequent stage, in which a specific Indigenous 
Basic Environmental Plan (PBAI) is prepared for the 

Indigenous component. This plan details the set of plans, 
programs, projects, and measures aimed at managing 
the identified impacts, always ensuring alignment 
between the impacts and the corresponding mitigation 
measures.

After approval by FUNAI and presentation of the 
PBAI to Indigenous communities, we proceed to the 
implementation of the plans, programs, projects, and 
measures established, monitored through periodic 
reports prepared by the project developer, as well as 
frequent meetings with Indigenous communities.

The ECI and the PBAI are prepared by a multidisciplinary 
team coordinated by an anthropologist, in collaboration 
with Indigenous communities, which actively participate 
in identifying the impacts caused in the case of the 
ECI, and in defining the necessary measures to mitigate 
or compensate for them during the preparation of the 
PBAI. The studies are only approved by FUNAI after 
consultation with Indigenous communities, more than 
once if necessary.

In addition to new projects under regular licensing, 
existing operations undergoing regularization may 
also be subject to the preparation of an ECI and 
PBAI, through the establishment of conditions in the 
Operating License by the licensing authority, when 
intervention in Indigenous lands is identified.

“I see the partnership with AXIA as 
strategic, as it combines a consistent 
track record of engagement with 
Indigenous Peoples with a willingness to 
contribute to the development of new 
standards in the relationship between 
companies and Indigenous rights. Also 
noteworthy is its openness to remain 
engaged in dialogue and learning 
spaces, strengthening the private 
sector’s capacity to act responsibly 
with Indigenous Peoples and traditional 
communities.”

HELCIO SOUZA
The Nature Conservancy (TNC)

IMPACT STUDIES
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INDIGENOUS ENGAGEMENT AND 
COMMUNICATION PROGRAM
The Indigenous Engagement and Communication 
Program was developed within the environmental 
licensing process of the Teles Pires Hydropower Plant 
(HPP Teles Pires). It operates in the indirect area of 
influence of the project, covering 14 villages of the 
Kayabi, Munduruku, and Apiaká ethnic groups, located in 
the Kayabi and Apiaká do Pontal Indigenous Territories, 
as well as areas inhabited by isolated groups.

The program aims to strengthen continuous 
communication and dialogue with Indigenous 
communities, supporting the monitoring of actions 
foreseen in the PBAI, which has been under 
implementation since 2013. In addition, the initiative 
supports participatory mechanisms related to the 
commitments assumed by the company in the plant’s 
operation.

Engagement activities include remote and in-person 
support in villages, dissemination of digital and 
audio communications via WhatsApp and Facebook, 
monitoring of community radio stations, publication of 
the Teles Pires – Informa newsletter, and production of 
the Fique por Dentro do PBAI magazine.

The program also includes the work of three Indigenous 
agents in hub villages, responsible for disseminating 
information within communities, including in native 
languages, contributing to broader understanding and 
transparency regarding the project’s activities.

REVITALIZATION OF THE APIAKÁ LANGUAGE
Mayrowi Village hosted, in April 2026, the final stage of 
the language revitalization workshops for the Apiaká lan-
guage, concluding a two-year training cycle conducted 
by the Ethnolinguistics Laboratory of the University of 

Brasília (Universidade de Brasília – UnB), together with 

the Apiaká people in the state of Mato Grosso.

The initiative is part of the Indigenous Cultural Valoriza-
tion Program, a component of the PBAI  of the Teles Pires 
Hydropower Plant (HPP Teles Pires). The project aimed 
to strengthen, value, and revitalize the traditional Apiaká 
language, promoting its continuity across generations.

The workshops covered vocabulary, grammatical as-
pects, and oral and written production practices, always 
focusing on the everyday use of the language and the 
collective construction of knowledge. In total, around 
400 Indigenous participants—including children, youth, 
and adults—took part in the activities.

As a result of the training cycle, a pedagogical booklet 
is planned, consolidating the content systematized 
throughout the workshops. It will later be distributed in 
Mayrowi Village to support school activities and contrib-
ute to the training of multipliers of the Apiaká language.
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CULTURAL VALORIZATION IN SOUTHERN 
BRAZIL

Through AXIA Energia Sul, we have advanced actions 
focused on cultural valorization and engagement with 
Indigenous Peoples in relation to transmission lines 
and substations located in the state of Santa Catarina, 
in accordance with the socio-environmental plans 
established together with local communities.

Since 2023, we have developed initiatives 
in the Itaty and Yakã Porã villages (Morro 
dos Cavalos Indigenous Territory) that 
include environmental education, cultural 
valorization, documentary production, im-
plementation and monitoring of ecological 
trails, support for agricultural production, 
and the provision of inputs.

In the Ygua Porã, Mbiguaçu, and Amâncio Indigenous 
Territories, the actions remain focused on cultural 
valorization, including traditional medicine practices, 
activities with spiritual leaders (Xeramoi), and support 
for community initiatives such as collective kitchens 
and cultural celebrations.

In the Xapecó Indigenous Territory, in 2026, the 
actions of the Basic Environmental Plan (PBA) were 
expanded to include environmental restoration, 
social communication, territorial protection, health 
and sanitation, cultural valorization, and productive 
support. Among the activities carried out are 
environmental mapping and monitoring, technical 
training, provision of equipment and seedlings, as well 
as water collection and analysis.

The civil works planned under the PBA have also 
been initiated. So far, the leaders’ house in Sede 
Village has been delivered and fully renovated, and 
the renovation of the leaders’ house in Paiol de Barro 
Village is currently underway. Sign for the Jaxuka Bridge on the Bromeliad Trail, Yakã Porã Village - Axia Collection
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FREE, PRIOR AND 
INFORMED CONSENT
In December 2024, AXIA Energia approved its Human 
Rights Policy, which includes, as one of its principles, 
a commitment to respecting the implementation 
of FPIC in all of the company’s relationships with 
Indigenous Peoples and traditional communities 
affected by its projects.

In 2025, we approved and began im-
plementing the FPIC Standard, as an 
extension of the Human Rights Policy.

In the past year, this commitment has advanced with 
the adoption of our FPIC Standard, which establishes 
guidelines for conducting consultations, in line with 
International Labour Organization (ILO) Convention 
169. The standard applies to new projects to be 
implemented by the company, as well as to projects 
under operation, expansion, modification, acquisition, 
or decommissioning that may cause potential direct or 
indirect impacts on Indigenous Peoples and traditional 
communities and/or their territories.

The document establishes procedures to incorporate 
respect for FPIC into our relationships with communities 
affected by our projects. From planning and impact 
studies through to mitigation and compensation 
measures, the initiative ensures consultation processes 
that are early, transparent, and culturally appropriate.

In this context, FPIC has been integrated into new 
transmission projects, in close coordination with the 
affected communities, licensing authorities, and, in 
some cases, the Federal Public Prosecutor’s Office 
(Ministério Público Federal – MPF), as well as other 
intervening parties and stakeholders. This approach 
has contributed to strengthening socio-environmental 
risk management and enhancing the legitimacy of the 
company’s decision-making processes.

Notably, this includes FPIC meetings conducted within 
the scope of the Quilombola Component Study (ECQ) 
and the Quilombola Basic Environmental Plan (PBAQ) 
for the communities of Mocambo and Sítio, related to 
the environmental licensing of the 500 kV Janaúba 6 
Transmission Line

Access AXIA Energia’s Human Rights Policy.

Remaining Quilombo Sítio, and Mocambo Communities (MG) - Axia Collection
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VALUE
CREATION

CHAPTER 3
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PRIVATE SOCIAL 
INVESTMENT
We continue to evolve our management of Private Social 
Investment (ISP) toward a model oriented to social 
innovation and shared value creation.

In 2025, we approved the Private Social Investment 
Policy, which governs the strategic direction of voluntary 
social and socio-environmental projects within the 
company.

EDUCATIONAL 
ASSESSMENT 
PROGRAM: SOLAR 
MENINOS DE LUZ

Through the Educational Assessment Project, we 
supported initiatives aimed at strengthening the 
quality of education at Colégio Integral Solar in Rio 
de Janeiro (RJ), benefiting more than 433 children 
and young people from the Pavão-Pavãozinho and 
Cantagalo communities.

The initiative included diagnostic assessments 
across early childhood, primary, and secondary ed-
ucation, focusing on reducing grade repetition and 
improving academic performance in Portuguese, 
Mathematics, and Science, as well as strengthen-
ing school results in national exams such as ENEM, 
SAEB, and Prova Brasil.

As a result, there was a 10% reduction in grade 
repetition rates and notable performance in ENEM, 
with an average essay score above 800 points and 
students achieving scores as high as 960.

Solar Meninos de Luz  - Axia Collection

In 2025, we invested a total of

R$ 19.3 MILLION
IN ISP
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Pernambuco State Press Office

PEACE COMMUNITY  
CENTERS (COMPAZ)
AXIA supports the Peace Community Center – Ariano Suassuna, in Recife 
PE, where high-quality services are provided to populations in vulnerable 
social situations, aiming to ensure social inclusion, citizenship, community 
strengthening, and the promotion of a Culture of Peace.

The initiative seeks to promote activities that, among other factors, 
strengthen the protection of women and the most vulnerable groups, with 
special attention to early childhood and the unconditional defense of citi-
zenship and human rights.

Approximately 3,000 slots are available for activities such as football, clas-
sical ballet, swimming, language courses, and integrative practices (yoga, 
meditation, and biodance). The project also offers services such as Wom-
en’s Support Services and Conflict Mediation. One of its flagship facilities 
is the Journalist Carlos Percol Library, which includes a Technology Unit for 
Education and Citizenship (UTEC), offering robotics classes, courses and 
workshops, computers with internet access, study rooms, a children’s area, 
and a collection of more than 6,000 books.

Throughout 2025, R$ 135,000 was invested in improvements to the Ariano 
Suassuna Peace Community Center, enabling the acquisition of swimming 
pool platforms and lane markers for swimming and hydro-gymnastics 
classes offered to the community. In addition, the investments supported 
the development of the executive project for the renovation of the sports 
field, skate park, pool bathrooms, construction of a dojo and multi-purpose 
space, as well as the painting of a mural in tribute to Ariano Suassuna.

As a reference in citizenship, the facility serves around 10,000 people free 
of charge through sports, culture, and citizenship programs, and the part-
nership is expected to continue throughout 2026.
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COMMUNITY 
INTEGRATION  
CENTERS

Conducted in partnership with the Instituto Brasileiro de Aná-
lises Sociais e Econômicas (IBASE), the Community Integration 
Project strengthens local development by promoting partic-
ipatory assessments and action plans developed jointly with 
communities.

The implementation of a Community Integration Center con-
sists of the ongoing delivery of a coordinated system of actions 
designed to accelerate local development, based on the 
community’s aspirations and potential, and, above all, on local 
ownership and leadership.

The initiative uses a methodology focused on fostering and 
strengthening local community organization, as well as creating 
tools to organize priority community needs. These tools are 
developed collectively, with the community taking the lead in 
their collaborative implementation.

In total, AXIA’s Community 
Integration Centers reach 
approximately 101,000 beneficiaries 
across four states.

CIDADE NOVA I AND II/FOZ DO IGUAÇU (PR)
Project: 
FOZ DO IGUAÇU SUBSTATION

Number of residents: 
20,000

CONJUNTO VEREADOR JEFERSON DA SILVA/MOGI DAS CRUZES (SP)
Project: 
MOGI DAS CRUZES SUBSTATION

Number of residents: 
19,000

NOVA CONQUISTA/ITATIAIA (RJ)
Project: 
FUNIL HYDROPOWER PLANT

Number of residents: 
12,000

BAIRRO RURAL DA LAJE/IBIRACI (MG)
Project: 
MARECHAL MASCARENHAS DE MORAES HYDROPOWER PLANT

Number of residents: 
10,000

PARQUE MAMBUCABA/ANGRA DOS REIS (RJ)
Project: 
ANGRA DOS REIS SUBSTATION

Number of residents: 
40,000
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IMPACT MEASUREMENT IN THE LAGOS DE 
SÃO FRANCISCO PROJECT
In 2025, we completed the application of the Social Return 
on Investment (SROI) methodology, conducted by IDIS, for 
the Lagos de São Francisco Project. The assessment in-
volved fieldwork, interviews with beneficiaries and partners, 
and the analysis of socioeconomic indicators. The results 
showed that for every R$ 1.00 invested in the project, R$ 
2.92 in social value was generated for participants, demon-
strating benefits such as increased income, improved 
productivity, and strengthened local communities.

The application of the SROI methodology requires the defi-
nition of measurement parameters capable of translating 
qualitative impacts—such as self-esteem and motivation—
into measurable indicators, making its replication dependent 
on the specific context of each project. Nevertheless, the 
experience represents an important step forward, enabling 
the social outcomes generated by AXIA Energia’s invest-
ments to be demonstrated in a more tangible and evi-
dence-based manner.

PHASE 2 EXPANDS REACH AND INVESTMENT 
The second phase of the Lagos de São Francisco Project is 
already underway, with a total investment of R$ 2.4 million 
and an expected implementation period of 36 months.

In this phase, rural producers in Petrolândia (PE), Delmiro 
Gouveia and Olho d’Água do Casado (AL), Paulo Afonso (BA), 
and Canindé de São Francisco and Porto da Folha (SE) will 
be directly benefited. The initiative is expected to impact 
approximately 2,600 people, both directly and indirectly.

Axia Collection

NEW PATHS 
PROGRAM
In 2025, AXIA carried out three initiatives under 
the program (in partnership with the Court of 
Justice of the State of Amazonas, the Court of 
Justice of the State of Pará, and the Court of Jus-
tice of the State of Santa Catarina), all focused on 
psycho-pedagogical support and the develop-
ment of essential skills for young people entering 
the job market.

Investments in the program enabled 3,241 chil-
dren and adolescents removed from family care 
due to situations of risk, neglect, or abandonment 
to receive support through institutions such as 
shelters and group homes.

The children and adolescents served received 
individualized psychological support, including 
therapeutic assistance and initiatives aimed at 
strengthening their prospects for personal de-
velopment and social inclusion. The program also 
promoted training and skills development activi-
ties, covering topics such as financial literacy and 
household budgeting.

As a result, the initiative helped strengthen sup-
port networks and expand opportunities for chil-
dren, adolescents, and young people, contribut-
ing to the reduction of cycles of social exclusion 
and fostering greater autonomy and inclusion.
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SOCIAL IMPACT LAND 
MANAGEMENT
AXIA Energia has been conducting Urban Land 
Regularization (REURB) processes in areas that 
belonged to the company when it was still a state-
owned enterprise, with the aim of regularizing 
property ownership and land tenure status.

To support this effort, AXIA Energia established a 
dedicated Social Impact Properties management 
area, focused on facilitating property donations and 
resolving land tenure issues as part of its social asset 
management strategy.

Throughout 2025, we regularized and 
donated hundreds of properties in former 
workers’ settlements in the state of Rio 
Grande do Sul, transforming non-opera-
tional assets into a social investment of 
more than R$ 120 million while helping to 
secure the right to housing.

In total, we completed the land regularization 
process and transfer of ownership for 273 residential 
properties in Candiota (RS) and 59 residential 
properties in São Jerônimo (RS), benefiting families 
that have lived in these communities for decades.

In addition, partnerships were established with local 
governments to help ensure legal security of tenure 
for low-income families living on land owned by 
AXIA Energia Sul.

Axia Collection
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SPONSORSHIPS
In 2025, AXIA Energia approved a new version of its 
Sponsorship Policy, which establishes guidelines and 
responsibilities to align sponsorship initiatives with 
the company’s business strategy and reputation-
building objectives.

The updated policy sets out guidelines for the entire 
project lifecycle, from selection and management 
through to contract oversight and monitoring.

Learn more in AXIA Energia’s Sponsorship Policy.

SPONSORSHIP INITIATIVES

INNOVATION AND 
RESEARCH
In 2025, we sponsored the EletroQuad universi-
ty competition, fostering innovation and talent 
development in the field of technology. The event 
encouraged the development of new solutions, 
including autonomous drones designed to enhance 
the safety of inspections of AXIA’s assets.

TRANSFORMATIVE 
EVENTS
AXIA Energia is the master sponsor and coordinator 
of the SNPTEE 2025, the largest technical event in 
the electric power sector in Latin America, which 
brought together approximately 3,000 profession-
als in its most recent edition. The company stood 
out with 48 technical papers presented by 190 
professionals and played an active role in discus-
sions on diversity, innovation, leadership, and the 
energy transition.
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Axia Collection

CULTURE AND CITIZENSHIP
We support projects that promote culture, the arts, and citizenship 
across different regions of Brazil, including:

	» The restoration project of the iconic Palacete Tira-Chapéu in the 
historic center of Salvador (BA), supported by AXIA Energia in 2025, 
which modernized and adapted the site to serve as a new cultural 
and commercial hub for the region.

	» Through our ongoing sponsorship of Paço do Frevo in Recife (PE), we 
support the preservation of an intangible cultural heritage tradition, 
promoting access to culture in the region.

	» Through a nationwide initiative, AXIA Energia has transformed the 
walls of its substations into open-air art galleries in Florianópolis 
(SC) and Belém (PA), revitalizing urban spaces, fostering dialogue 
with local communities, and visually expressing the company’s core 
values.

	» We sponsored the “Horizonte Cerrado” exhibition in Rio de Janeiro 
and offered our employees an exclusive guided tour to deepen their 
knowledge of art and culture.

	» Cordel do Amor sem Fim – ou A Flor do Chico, sponsored by AXIA, 
premiered in August with affordable ticket prices and included 
Brazilian Sign Language (Libras) interpretation, reinforcing access to 
culture and audience engagement.

	» The “Kite Workshops: Learning to Fly Safely” project promoted 
electrical safety education for approximately 700 students in São 
Paulo and Rio de Janeiro as part of a nationwide campaign reaching 
500 municipalities. The initiative combined urban art and aware-
ness-raising activities, engaging artists to encourage learning 
through creativity.

Freevo Square - AXIA Collection

Tira-Chapéu Mansion  - AXIA Collection
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VOLUNTEERING
We promote volunteer initiatives aimed at engaging our employees in activities that generate positive social impact.

CHILDREN’S DAY
On Children’s Day, we promoted cultural and recreational activities for 
communities surrounding the former Eletrobras Chesf facilities in Recife 
(PE) and Salvador (BA), with a focus on celebrating local culture, fostering 
inclusion, and strengthening relationships with the communities we serve.

In Recife (PE), activities included the distribution of snacks and interactive 
activities focused on the history, music, and traditional attire of frevo, as 
well as a guided visit to Paço do Frevo, accompanied by cultural guides.

In Salvador (BA), activities were carried out with the Arenoso community, 
located near four of the Company’s transmission lines, and included the 
distribution of snack kits and a guided visit to Palacete Tira-Chapéu with 
support from guides.

Overall, the Children’s Day initiatives benefited approximately 240 children.

CHRISTMAS 
CAMPAIGN
With the goal of foster-
ing solidarity and bringing 
communities together in the 
regions where we operate, 
we carried out a Christmas 
initiative in partnership with 
the Bongi Daycare Center 
in Recife (PE) and the Vovô 
Zezinho Municipal Early 
Childhood Education Center 
in Salvador (BA).

The initiative benefited 240 
children through the distri-
bution of gifts, including new 
toys, clothing, and footwear, 
voluntarily donated by em-
ployees from AXIA’s Recife 
and Salvador offices.
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WORLD CLEANUP DAY
We held World Cleanup Day 2025 in Recife 
(Pernambuco state) and Paulo Afonso (Ba-
hia state), an initiative focused on environ-
mental education, community engagement, 
and the cleanup of areas near the Paulo 
Afonso IV Hydroelectric Power Plant dam.

The initiative brought together employees, 
volunteers, schools, cooperatives, and pub-
lic authorities in activities aimed at raising 
awareness of proper waste disposal, dam 
safety, and sustainability.

The program included denim collection 
campaigns for upcycling and income-gen-
eration projects, the revitalization of school 
spaces, educational lectures, a science 
fair, gardening activities, and community 
cleanup efforts.

In total, approximately 20 volunteers 
participated directly in waste collection ac-
tivities, resulting in the delivery of 1,352 kg 
of recyclable materials to the local recycling 
cooperative.

The initiative also benefited seamstress 
associations, students, and surrounding 
communities, integrating environmental ed-
ucation, circular economy, and productive 
inclusion initiatives.
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EMERGENCY
RESPONSE

CHAPTER 4
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EMERGENCY 
ACTION PLAN

All AXIA Energia power plants have an 
Emergency Action Plan (EAP), which 
clearly and objectively establishes the 
measures to be implemented in the 
event of an emergency involving dams 
and their associated structures.

Access the EAPs for all AXIA Energia assets here.

points, and the installation of signs, emergency signage, 
and communication and alert systems consisting of 
sirens and, additionally, a mobile application.

Each EAP is reviewed regularly to update information 
and incorporate improvement opportunities 
identified during emergency drills, which also provide 
an opportunity to collect feedback and suggestions 
from participating community members.

Axia Collection

The EAPs are public and dynamic documents that must 
be updated whenever necessary, in compliance with the 
National Dam Safety Policy (PNSB), Law No. 12,334/2010, 
and the Brazilian National Electric Energy Agency’s 
(ANEEL) regulatory requirements on the subject.

The Emergency Action Plans for our facilities are 
developed by AXIA Energia in coordination with 
municipal and state Civil Defense authorities, through 
joint discussions to align emergency response actions.

For each of our assets, the EAP provides for the 
implementation of internal and external emergency 
drills, the mapping of evacuation routes and assembly 
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ACTIONS CARRIED OUT IN 2025
In 2025, AXIA Energia carried out initiatives under 
its EAPs, focusing on engagement with populations 
located within the Self-Rescue Zone (SRZ) through 
preventive education initiatives, interaction with public 
authorities, and evacuation training exercises.

In this context, lectures on dam safety were 
delivered at schools in municipalities surrounding 
the Sobradinho, Boa Esperança, Luiz Gonzaga, Xingó, 
Paulo Afonso Hydroelectric Complex, Funil, Furnas, and 
Itumbiara power plants. In parallel, tabletop exercises 
were conducted with the participation of state and 
municipal authorities.

These exercises consist of theoretical simulations 
in which participants discuss response actions for 
hypothetical emergency scenarios, with the objective of 
validating the EAP, training the teams involved, identifying 
opportunities for improvement, and strengthening the 
safety culture, thereby enhancing integrated response 
capacity in potential critical situations.

A total of 1,260 students participated in 
the lectures delivered at schools, while 
103 representatives from various institu-
tions took part in the tabletop exercises.
de Mesa (Table Top).

Dam Safety, School Initiatives - Axia Collection

2025Eletrobras is now AXIA Energia .

38

SOCIAL IMPACT
THEMATIC BOOKLET



At the Funil Hydroelectric Power Plant, we 
conducted an evacuation drill involving residents 
of the Self-Rescue Zone (SRZ) located in the 
municipality of Itatiaia (Rio de Janeiro state), 
based on a hypothetical dam failure scenario. The 
activity was planned in advance in coordination 
with the Rio de Janeiro State Civil Defense and 
the Municipal Civil Defense authorities of Itatiaia 
and Resende through alignment meetings 
involving all participating entities.

The exercise included activation of the plant’s 
communication and alert system, consisting 
of fixed and mobile sirens, as well as the 
Alert Individual mobile application. Following 
the alert, participating residents followed 
the properly marked evacuation routes to 
designated assembly points, where they were 
welcomed by AXIA Energia teams and Civil 
Defense personnel, who provided final guidance 
and answered questions. Approximately 400 
people participated in the drill.

At the Furnas Hydroelectric Power Plant, 
we held a workshop in partnership with the 
National Civil Defense and the Large Dams 
Committee. The event brought together 
representatives from the National Civil Defense, 
State and Municipal Civil Defense authorities, 

the Brazilian Navy, operators of facilities within 
the river basin cascade, as well as regulatory 
and oversight agencies.

The initiative focused on aligning emergency 
planning and response instruments, 
strengthening coordinated action among the 
various stakeholders involved in dam safety and 
risk management.

At the Itumbiara Hydroelectric Power Plant, 
a public hearing was held in the municipality 
of Itumbiara (Goiás state) at the City Council, 
with the participation of approximately 70 
attendees, in addition to an online audience 
that joined via live streaming. The event 
focused on the presentation of the EAP 
and was widely publicized through local 
media outlets (television and radio), social 
media, and other communication channels, 
significantly expanding the reach of the 
information shared.

Additionally, in Itumbiara, we conducted an 
educational activity at a local educational 
institution involving approximately 300 
students and teachers, with a focus on 
disseminating reliable information and 
strengthening awareness.

HPP Funil - Axia Collection
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DAM SAFETY
AXIA Energia’s dam safety management is 
conducted in an integrated manner and aligned 
with industry best practices, supported by a 
robust framework for risk management, continuous 
monitoring, and corporate governance.

Operational performance is monitored through 
corporate indicators that assess compliance 
with monitoring activities, structural behavior, 
implementation of recommendations, and the 

condition of dam infrastructure, providing a 
comprehensive and systematic view of asset 
performance.

Asset monitoring is carried out intensively through 
the continuous performance of inspections and a 
high volume of instrumentation readings, enabling 
the systematic monitoring of structural behavior. 
As a result, our assets are maintained under safe 
operating conditions.

As part of our commitment to continuously 
improving Company processes, the teams involved 
in dam safety meet regularly to share information 
and lessons learned through forums coordinated by 

the Executive Dam Safety Management, including 
alignment and monitoring meetings, working groups, 
and other collaborative initiatives.

This coordinated and preventive approach ensures 
risk mitigation and the preservation of dam 
integrity, reinforcing AXIA Energia’s commitment 
to safety, sustainability, and the protection of 
communities and the environment.

Learn more about the management of this topic in 
our Dam Safety Policy.

HPP Sobradinho - Axia Collection
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